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Jeruslem - The devastating terror attacks in Mumbai, India are prompting Israel to re-evaluate its approach to terrorism
and to look for the lessons that can be taken from them and from India's response.
Only on Saturday morning, almost 60 hours after the beginning of the Mumbai attack, did the Indian commando troops
kill the last four terrorists, who were holed up in the Taj Mahal Hotel.
Ten terrorists, who, according to the findings of the investigation, arrived by rubber raft at the shore of Mumbai carrying
machine guns, grenades and dry rations in their luggage, succeeded - almost inconceivably - in keeping almost 1,000
commando troops and counterterror units occupied for three days, in several areas.
The battle at the Taj, which was the longest, ended only yesterday at noon, nearly twenty-four hours after the explosions
died down at the Oberoi Hotel and at Chabad House. On Friday at noon, 143 hostages and guests at the Oberoi, whom
the terrorists had not succeeded in reaching, were released.
Isolated terrorists who were still alive exploded grenades or small bombs once every several hours, setting wings of the
hotel ablaze to delay rescue activity.
Toward midnight local time, the Indian commando activity ceased at Chabad House, where nine bodies were found. The
long delay-the operation began only a day and a half after Chabad House had been seized - was very frustrating,
particularly for the Israeli security personnel who stood on the sidelines, watching helplessly.
Ehud Raz, a security officer at the Israeli Consulate in Mumbai, was the last person to speak with Rabbi Gabi Holtzberg
on Wednesday night. Mr. Raz reached a distance of 230 feet from Chabad House, but the angry mob ran after him to the
police station, and he and his people did not manage to reach the location and assist.
"On Thursday morning, after the nanny, Sandra, was brought to the police station, she told me that she had left Chabad
House and that the whole area was clear of police officers and no one was doing anything," he told Yedioth Ahronoth.
"The Indians keep saying to me 'big operation,' and I was sure that they had taken charge and started an operation, but
they simply stood around the alleyway and watched the building. There was no attempt to take controland end the
incident.
"I protested loudly, and the police chief came and then I felt that the process was starting to go forward." But nothing
happened until Friday morning. "The whole rescue operation took a long time," Mr. Raz, who stood on a side street and
watched the rescue attempts, said. "There were three entrances. Commando teams, the street was crammed with
troops, and they went in and left with gunfire and explosions.
"I don't know-either they had a hard time getting the incident under control or they tried to go in through the door. It
was horrible and upsetting to watch. A lot of grenades that the terrorists had thrown, and bombs that they had planted,
exploded. At first it looked more like the operation was a surgical one, since maybe the Indians thought that the
hostages inside were alive, but at the second stage they brought in heavy machine guns and started shooting in order to
kill the terrorists, who were very determined. There were endless explosions. They were just crazed."
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On Saturday morning, the Indian security forces said the Taj Hotel, was clear. For two and ahalf days, Indian commandos
waged a particularly slow battle in the booby-trapped corridors of the hotel, which were thick with smoke. After the last
pockets of resistance were eliminatedand all 565 hotel rooms had been combed, the police commander said that at least
40 more bodies had been found there.
According to the accounts of local people and security forces, the ten terrorists split up into sub-groups when they
arrived at the Mumbai beach, and seized motorcycles and other vehicles that they used to travel to the attack targets.
After firing their guns and throwing grenades, they fled on foot, continuing to other nearby targets. In all, the terrorists
attacked nine targets: the Taj Hotel, the Oberoi Hotel, Chabad House, the Leopold Café, the Victoria railway station,
Cama Hospital, the Metro Cinema, the police station and a local airport.
The commanding officer of the naval commando unit told the press the terrorists' familiarity with the area they were
attacking hampered the counterterrorism efforts.
"They studied the hotels' construction plans, and it seems that they carried out preliminary reconnaissance there," he
said.
The terrorists fled from the commando units to various wings of the hotel, set others on fire and used grenades to
booby-trap many of the bodies that remained.
The local Indian press believed that the terrorists' impressive ability to evade capture also stemmed from the fact that
they had watched the television broadcasts, which gave live reports of the rescue forces' activities.
In all, approximately 340 guests were rescued in both hotels. Last night, the official death toll stood at 195. Nine bodies
were found in Chabad House; approximately 50 in the railway station; approximately 50 in the Oberoi Hotel;
approximately 50 in the Taj Hotel; andseveral dozen more at Café Leopold, Cama Hospital and the Metro Cinema, which
were also attacked. However, the death toll is expected to rise after the final searches at the hotel. As of last night, the
number of foreign guests who had been killed stood at 25.
Israeli Expert: "It Should Have Ended Within Minutes"
"Only in several weeks will we know exactly what happened in Chabad House, but even now, on the basis of the
information that is coming from the media, it is obvious that there were several mishaps," said Maj. (res.) Ofir Miller, the
chief instructor in one of Israel's special counterterrorism units, in a briefing to the media in Israel.
"The time dimension in operations like that is critical. According to the pictures that are taking shape, it took a great deal
of time until the first contact between the Indian forces and the terrorists took place. If negotiations had been under way
at that time, that would have been enough, but it doesn't look that way.
"During the negotiations you take control of the situation, gather intelligence and can decide exactly when you're going
to break in, if at all. During the negotiations you feel out the terrorists. If no negotiations were being held at the first
stage, then that is a mistake. Besides, the intelligence-gathering wasn't good, and that's judging by the results."
Ideally, this type of incident should only last several minutes if it is properly executed, but when the element of surprised
disappears, terrorists gain the upper hand. This gives them time to organize the plans.
"Not all the methods of operation can be described, but I can say that imagination was lacking during the operation. It
appears that they attacked from below and afterwards from above in two places," Mr. Miller said. "They came down in a
helicopter, which causes the loss of the surprise effect. Maybe there was no alternatives, but that has a price."
Mr. Miller said "their equipment looked like the Israelis' equipment from the 1970s," and "the live broadcasts were the
most damaging to the operation. Today, every terrorist can have a satellite telephone, to say nothing of a television that
broadcasts everything. There should have been a person whose job was to prevent such things. It is inconceivable that
the terrorists should see the beginning of the operation on the screen."
Air Force Aircraft To Return Bodies To Israel
Israel is sending an Israeli Air Force aircraft to Mumbai with a forensics unit and members of the army rabbinate aboard,
who will collect the bodies and return them to Israel.
In addition, a delegation of counterterrorism experts from the various departments of the security establishment will
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examine the circumstances of Mumbai attacks up close.
The experts will try, among other things, to find out whether the methods employed by the terrorists are new and
whether it is necessary to coordinate the methods and means in Israel in order to cope with the new threats.
No proof exists that the terrorists planned or sought to conduct any negotiations regarding the release of the hostages.
Israeli officials are primarily trying to understand the international connections of the incident, which country was behind
it, which networks on the Internet the terrorists used in order to plan the operation and receive instructions, where they
trained, and so on.
It should be noted that even now, it is clear that some of the perpetrators of the attack had a Western appearance.
Converts to Islam from Western countries who have joined the worldwide jihad movement pose a challenge to security in
countries such as Israel because of their ability to circumvent the screening procedures at border crossings of Western
countries in general and of Israel in particular.
Israeli security officials believe it will be necessary to widen the scope of the intelligence that is gathered about
international terrorism in the Far East.
The Israeli officials said that until they receive information about the content of the files, the computers and the other
electronic equipment that the terrorists carried with them, it will be difficult to determine with certainty whether Chabad
House had been chosen as a target in advance.
It is believed that only after analyzing the information found on the terrorists' bodies-maps and papers - it will be
possible to know whether Chabad House was chosen as a target from the outset.
In the past, warnings were issued about the possibility of terror attacks at Chabad Houses throughout the world, mainly
over the holidays, but this time no threat to the Chabad House in Mumbai was received. Even before the precise details
have been learned, official Israeli missions and the large business delegations of Israeli companies in India have been
instructed to raise the level of alert.
David Bedein can be reached at Bedein@thebulletin.us
http://www.thebulletin.us/site/news.cfm?newsid=20210283&BRD=2737&PAG=461&dept_id=638428&rfi=6
Links
[1] http://worldanalysis.net/postnuke/html/index.php?name=News&catid=28
[2] http://worldanalysis.net/postnuke/html/index.php?name=News&file=article&sid=1672
[3] http://worldanalysis.net/postnuke/html/index.php?name=News&catid=&topic=5

3 of 3

03.08.15 18:02

