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Early on the morning of Nov. 14, the 45-foot fishing boat Kuber left its home port on
India's west coast and headed for the abundant waters near the Sir Creek, a river that
runs into the sea at the fuzzy aquatic border between India and Pakistan.
It is a journey that ships
from the port city of
Porbandar have made
for centuries, and that
the Kuber has made
regularly since it was
commissioned in 1997.
But for lead crewman
Amar Narayan Singh, a
45-year-old father of
three, and his four crew
members, it was a
voyage from which they
never returned. About
one week in, the boat
was hijacked by terrorists who used it as a link in their passage to Mumbai.
Last Wednesday, 20 nautical miles from India's biggest city, those terrorists embarked in
dinghies from the Kuber to wreak three days of havoc that ended Saturday with at least
172 dead.
There remain many questions about how the terrorists made their way to Mumbai.
Investigators are pursuing leads that they left in another boat from the Pakistan port of
Karachi, along the coast west of the mouth of Sir Creek, then hijacked the Kuber to
avoid detection in Indian territorial waters.
One apprehended terrorist -- nine others were killed -- has told police that he was a
member of an outlawed Pakistani group, Lashkar-e-Taiba, police say. The group has
links to the disputed region of Kashmir between India and Pakistan, but uses Karachi as
a center of activity. A senior Pakistani official has said that Indian Prime Minister
Manmohan Singh told Pakistan Prime Minister Yousuf Raza Gilani that the attackers
may have come from Karachi.
Karachi, with a population of more than 14 million, has a vast coastline, two major ports
and a fishing harbor, from which hundreds of cargo ships and fishing trawlers operate.
Police officials said they don't have information that the terrorists in the Mumbai attacks
took off from the city. No one from Pakistan's defense ministry was available for
comment.
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Indian authorities continue to pursue the
terrorists' initial tracks and to guard against
other potential attacks from the sea. A
spokesman for India's Ministry of Defense
said surveillance and air reconnaissance
has been stepped up since the attacks.
"We are looking if there are any suspicious
objects in the sea," said a spokesman for
India's Coast Guard.
Details of the Kuber's fateful voyage are
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emerging. The Kuber left Porbandar early Nov. 14 with the five men aboard, according
to Jeevan Bhai Jungi, the 52-year-old leader of the fishermen's community there. The
wooden boat, with an Indian-made Ashok Leyland engine, was built by a local carpenter
and purchased by local businessman Hiralal Masani in 1997, Mr. Masani said in an
interview. It has a cabin with room for five or six.
Mr. Singh had been a fisherman for about 16 years. The sole breadwinner in his family,
he earned less than $200 a month. He often slept on the boat, but his home was on Diu
island off the south coast of Gujarat state. "He was an optimist and worked hard for his
children's education," said Hira Makwana, Mr. Singh's brother-in-law.
He had only worked for Mr. Masani, the boat's owner, for about three months. But Mr.
Masani, who is disabled, trusted him enough to let him run his fishing boat. "He was
very honest," Mr. Masani said.
The Kuber headed for the mouth of the Sir Creek for 10 to 12 days of fishing for
pomfret, Indian salmon and eel. The area is popular with Pakistani and Indian
fishermen, and is heavily patrolled by maritime authorities from both sides to enforce the
territorial boundaries of the two rivals. Ships that slip too far over the line are regularly
apprehended and their crews detained.

Department Stores
Won't Tell You

4

Are Black Friday
Bargains an
Illusion?

5

President Obama
Gives a Policy
Speech on
Immigration

Content From Sponsors

What's This?

Open cities
The Economist

Pakistan's Maritime Security Agency just last week seized an Indian boat with 16
fishermen, says Harekrishna Debnath, chairman of the National Fishworkers Forum in
Kolkata, India, which represents fishermen. Both the fishermen and boat have yet to be
released, he says. The defense ministry overseas the maritime agency.
Authorities from both sides regularly seize boats, imprison the crew and then negotiate
over releases, says Hussain Jarwar, program manager of the Pakistan Fisherfolk
Forum, a fishermen's organization in Karachi.
An Indian coast-guard officer in Porbandar, however, said Pakistani fishing boats are
apprehended very rarely and most are let go after a simple warning for a transgression
of the international maritime boundary. "Relations between the two countries are not as
bad in the sea as you think they might be," he said.
The routine interception of boats raises questions about how the terrorists managed to
avoid detection before they hijacked the Kuber.
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For the first eight days of the voyage, Mr. Narayan, the lead crew member, checked in
regularly with Mr. Masani, the owner. Then, starting around Nov. 21, he failed to report
in. Mr. Masani says he didn't report that to authorities because sometimes a day or two
would pass without contact.
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Around the same time, Mr. Jungi says, local fishermen starting talking about how they
had seen three bodies floating in the sea in the Jakhau area near the Pakistani border.
Investigators believe the terrorists, having hijacked the Kuber, immediately killed most of
the crew and threw them overboard.
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The boat's movements for the next five days are unknown. But the hijackers appear to
have kept Mr. Narayan alive until the evening of Nov. 26, shortly before they launched
their attacks, possibly to help them navigate. Around that time, a local Mumbai
fisherman witnessed the killing of a sailor on board a fishing vessel that he was near.
The killers threw the body below deck, he says.
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The one attacker who was caught by authorities later that night tipped them to the
plotters' use of the Kuber. The next afternoon an Indian Coast Guard helicopter spotted
the Kuber at sea, according to Commandant AKS Panwar, spokesman for the Indian
Coast Guard's western region headquarters in Mumbai. He said the boat had a dead
body in it and was from Porbandar. The boat was handed over to the police.
Mr. Singh's family was summoned to Mumbai to see the body, according to Mr.
Makwana, Mr.Singh's brother-in-law. The head of the village council on Diu island, who
saw Mr. Singh's body before it was cremated, said his throat had been slashed.
Photographs of his body in Indian newspapers showed him bound and gagged on the
floor of the boat, blood covering his neck.
—Zahid Hussain in Islamabad contributed to this article.
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