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On a overcast April morning in the compound of a police barracks in central Bombay, a
team of 6 young men in commando clothing, armed with AK-47's and pistols, walked,
crouched and lunged for our cameras. They simulated combat at close quarters: how to
enter a building, guard its entrance, take control of the stairwell and burst into a room
occupied by fictional terrorists. They were members of the Quick Response Team, or QRT,
their existence a challenge to the much repeated cliché of a city police unprepared for the
commando style attacks of last November. The QRT was created in 2003, after a series of
bomb blasts in Bombay, precisely to counter a terrorist attack. Not to guard exits or form
outer cordons or manage crowds, but to engage the bad guys. They were selected from
among the constabulary for their youth and fitness. They trained with the army in Pune.
They went to Manesar to train with the NSG. They have AK-47's, 9mm pistols, bulletproof
vests, imported helmets. They are divided into teams on multiple shifts, so that at any time
of the day or night, one team of 12 commandoes is always on call, 24x7.
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On their biggest night, they would barely fire more than a few rounds. By dawn, they were
manning outer perimeters at the Taj and Trident. What went wrong? The answers are
couched in that familiar, mystifying vagueness which has come to define Bombay police in
its moment of reckoning: "We were called into action at ten pm. A team of 7 went to CST.
We went from train to train clearing compartments. We surrounded a motor cabin on
Platform 2 inside which two men were hiding. But it turned out to be false alarm. We
realized by then the terrorists had left the station. We were told that they had gone towards
Cama Hospital. As we left, we heard firing outside Metro cinema. We saw a Qualis with
guns sticking out of the window. We fired at it. But by then it had sped off." This from the
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